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H ey, do you know that feeling? 
You're walking through your 
neighbourhood and you think, 

"This could be so much better..." That 
boring bench nobody ever sits on. That 
wall that could really use some colour. 
That small square where you always have 
to watch out for cars. Well, guess what? 
You don't have to wait for anyone to fix 
it. The city is yours. You can make it, 
change it and improve it. But how do you 
make sure your voice is heard? That's the 
question we started with for the 
(H)Activate the City project. 

We're a team of three: Urban Foxes from 
Brussels, Pop-Up City from Amsterdam 
and Basurama from Madrid. For years, 
we've been working on small-scale 
projects to improve the city, together 
with local residents. But getting young 
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people involved is a different kettle of 
fish. You're not always up for long-
winded chats, you might be a bit shy, 
you've got other things on your mind, 
and you don't have the patience for 
endless talking. But you know exactly 
what you want. You have ideas about 
where you and your mates can hang out, 
which spot needs to be safer, or where 
you can finally practice that sick trick. 
That's what this booklet is all about. 

It's your manual for hacking the city, your 
way. No boring meetings, just doing. With 
this booklet, we're giving you the tools 
you need to:

Kick off cool, small projects that make 
a real difference.

Come up with actions that get people 
thinking.
Use humour and games to spark new 
ideas.

We're building on a huge urban hacking 
tradition that we've all been a part of in 
our own way. So, get inspired, get out 
there and make your own city better.

Jeroen Beekmans, Joop de Boer, Laura 
Fernández de Moya, Mónica Gutierrez 
Herrero, Bram Dewolfs
October 20251
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The city is yours. 
Hack it!
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H ave you ever stopped to think 
about who actually makes the city 
you live in? The streets, the 

squares, the parks — they might all seem 
self-evident. But the truth is that cities 
are constantly changing. And you, yes 
you, can make a difference.

Urban hacking is a superpower that helps 
you shape the city to your liking. 
Whether you want to turn an awkward 
kerb into a cool skate spot, transform a 
dull wall into a colourful artwork, or fill a 
neglected corner with greenery — urban 
hacking is all about small, clever actions 
through which you share big ideas and 
improve your surroundings. It’s your 
chance to show what matters to you and 
how you see the city.
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THE START OF A MOVEMENT
Urban hacking is as old as the city itself. 
For centuries, people have been working 
to improve their surroundings. But in the 
past hundred years, cities have become 
busier and more crowded. What is and 
isn’t allowed is decided at town hall, and 
so the city has grown increasingly formal. 
More and more people want to contribute 
something themselves. Take graffiti 
artists, for example, who use dull parts of 
the city to display their work. This scene 
first emerged in the 1970s, when many 
cities were in poor shape and rundown. 
You might also know the artist Banksy. He 
uses the street to deliver sharp social 
commentary with witty, small-scale 
artworks. His street art has become 
hugely popular, but is still officially illegal. 
Many others followed his example, 
sparking a lively street art scene of 

FRENCH URBAN ADVENTURER 
FLORIAN RIVIÈRE HAS A FUN 
WAY TO HELP YOU GET AROUND 
TOWN. Whenever you spot a 
street without a proper 
crossing, you can simply 
roll out your very own 
pop-up crosswalk! Made 
from a recycled carpet, it 
lets you safely cross 
almost any street you like 
— all for just €10. Photo 
Florian Rivière
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It’s easier to get 
forgiveness than 

permission

BANKSY
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sticker artists, stencil makers and people 
brightening up the city with small 
interventions. But it didn’t stop at 
stickers, mosaics and tiny acts.

At the start of this century, two major 
economic crises broke out in quick 
succession, leaving many empty spaces 
and buildings in their wake. These gaps 
opened up opportunities for new ideas 
about how cities could be used. A 
movement of urban hackers emerged. 
Ordinary people began experimenting 
with small-scale projects in the city. Their 
ideas and solutions helped to improve 
buildings, squares and streets. This DIY 
mentality spread like wildfire through the 
internet and social media, and became 
the foundation of a global movement. 
From London to Tokyo and from New York 
to Sydney, streets were turned into 

IN THE GERMAN TOWN OF 
HANAU, LEGO GRANDMA IS 
TACKLING BAD WHEELCHAIR 
ACCESS IN A BRILLIANT WAY.
Rita Ebel, who has used a 
wheelchair for over twenty 
years, builds awesome, 
colourful ramps for local 
buildings entirely out of 
donated LEGO bricks! Her 
ace creations are a 
creative way to flag up the 
everyday obstacles people 
often overlook, making her 
town's streets way more 
inclusive and playful. 
Photo Rita Ebel and family
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pocket parks, parking spots filled with 
pop-up swimming pools, and swings hung 
from scaffolding poles — even inside the 
underground.

The authors of this booklet are part of 
that movement, too. In Madrid, Basurama 
became a creative studio designing 
impressive urban interventions often with 
recycled materials; in Brussels, Urban 
Foxes focused especially on engaging 
young people in the city; and in 
Amsterdam, Pop-Up City brought 
together initiatives from across the globe 
on a blog. This movement showed that 
you don’t need to wait for politicians or 
the council. You can just start! Whether 
it’s cleaning your street, creating a 
temporary park, or painting a pop-up 
zebra crossing with tape and paint.
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THIS IS MORE THAN JUST A 
GAME. The Block by Block 
foundation uses Minecraft 
to empower communities 
worldwide to design their 
own public spaces. It’s a 
simple tool that gives 
everyone a voice, letting 
residents and professionals 
collaborate as equals. 
Locals have used it to 
build real-world projects — 
from a child-friendly 
market in Accra to a 
community hub in Beirut — 
proving that game-changing 
ideas can start with a 
simple block. Photo Block 
by Block team
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FROM SMALL IDEAS TO BIG INFLUENCE
Urban (H)acktivism is a mash-up of the 
words hacking and activism. On one hand, 
you’re tweaking the existing situation 
without official permission (hacking). On 
the other, activism means standing up for 
what you care about in your own city. 
Urban (H)activism has a few key traits 
and ingredients:

Pop-up: you don’t have to build 
something permanent straight away. 
Start small and see what happens.
Maker culture: it’s about doing. Getting 
your hands dirty, gathering materials and 
unleashing your creativity.
Involvement: you’re not alone! Urban 
hacking brings people together.
Activism: you take a stand for something 
you care about, whether that’s more 
greenery, safer streets or a great 

STREET ARTIST CLET ABRAHAM 
GOT FAMOUS FOR STICKING HIS 
ART ON CITY STREET SIGNS, 
TURNING THEM INTO FUNNY 
LITTLE SCENES. He left this 
piece behind in the Italian 
city of Florence. Photo 
Julia Tulke
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hangout spot.

The rise of social media meant that all 
these small, funny projects could be 
shared across the world in no time. And 
that inspired others to start improving 
their own neighbourhoods and streets. 
Meanwhile, official city planners noticed 
that this approach worked. People could 
actually do quite a lot themselves, and 
sometimes even knew better what their 
surroundings needed. What began as a 
handful of ‘crazy’ ideas slowly started to 
be taken seriously. This DIY approach 
worked!

At the same time, larger sites were also 
being tackled with a DIY mentality. Think 
of De Ceuvel in Amsterdam, Les Grands 
Voisins in Paris and Prinzessinnengarten 
in Berlin, where entrepreneurs, artists and 

http://De%20Ceuvel
https://www.google.nl/search?q=les+grands+voisins+paris&sca_esv=c3663fb3fa70fe34&biw=1710&bih=985&udm=2&ei=WrYAafPuF7r1i-gP7I6fmAU&ved=0ahUKEwjzg_Pz8caQAxW6-gIHHWzHB1MQ4dUDCBI&uact=5&oq=les+grands+voisins+paris&gs_lp=Egtnd3Mtd2l6LWltZyIYbGVzIGdyYW5kcyB2b2lzaW5zIHBhcmlzMgUQABiABDIEEAAYHjIEEAAYHjIGEAAYChgeMgQQABgeMgQQABgeMgYQABgKGB4yBBAAGB4yBhAAGAUYHjIGEAAYChgeSNa4AlDKhwJYyrcCcAx4AJABAJgBTaABsg6qAQIzM7gBA8gBAPgBAZgCI6ACrA3CAgoQABiABBhDGIoFwgIGEAAYBxgewgILEAAYgAQYsQMYgwHCAggQABiABBixA8ICDhAAGIAEGLEDGIMBGIoFwgINEAAYgAQYsQMYQxiKBcICCxAAGIAEGLEDGIoFwgIHEAAYgAQYCsICBhAAGAgYHpgDAIgGAZIHAjM1oAfMlgGyBwIyOLgHmA3CBwcxLjE1LjE5yAde&sclient=gws-wiz-img
https://www.google.nl/search?q=les+grands+voisins+paris&sca_esv=c3663fb3fa70fe34&biw=1710&bih=985&udm=2&ei=WrYAafPuF7r1i-gP7I6fmAU&ved=0ahUKEwjzg_Pz8caQAxW6-gIHHWzHB1MQ4dUDCBI&uact=5&oq=les+grands+voisins+paris&gs_lp=Egtnd3Mtd2l6LWltZyIYbGVzIGdyYW5kcyB2b2lzaW5zIHBhcmlzMgUQABiABDIEEAAYHjIEEAAYHjIGEAAYChgeMgQQABgeMgQQABgeMgYQABgKGB4yBBAAGB4yBhAAGAUYHjIGEAAYChgeSNa4AlDKhwJYyrcCcAx4AJABAJgBTaABsg6qAQIzM7gBA8gBAPgBAZgCI6ACrA3CAgoQABiABBhDGIoFwgIGEAAYBxgewgILEAAYgAQYsQMYgwHCAggQABiABBixA8ICDhAAGIAEGLEDGIMBGIoFwgINEAAYgAQYsQMYQxiKBcICCxAAGIAEGLEDGIoFwgIHEAAYgAQYCsICBhAAGAgYHpgDAIgGAZIHAjM1oAfMlgGyBwIyOLgHmA3CBwcxLjE1LjE5yAde&sclient=gws-wiz-img
https://www.google.nl/search?q=prinzessinnengarten+berlin&sca_esv=c3663fb3fa70fe34&biw=1710&bih=985&udm=2&ei=g7YAaeXIF_Lpi-gPz-2swQY&oq=prinzessinnengarten+&gs_lp=Egtnd3Mtd2l6LWltZyIUcHJpbnplc3Npbm5lbmdhcnRlbiAqAggAMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIEEAAYHjIEEAAYHjIEEAAYHki0F1DJAliED3ADeACQAQCYAUqgAbcBqgEBM7gBAcgBAPgBAvgBAZgCBqAC0QHCAgYQABgKGB7CAgYQABgIGB7CAgYQABgHGB6YAwCIBgGSBwE2oAf2EbIHATO4B8YBwgcFMC4yLjTIBxQ&sclient=gws-wiz-img


local residents collaborated, proving that 
a temporary, pop-up approach can grow 
into a successful, long-term project that 
sets the tone for the rest of the city.

NOW IT’S YOUR TURN!
Today the situation is different. Many of 
the temporary sites of the past have 
disappeared. Cities are busy and built up. 
And activism nowadays often focuses on 
major international problems, rather than 
the manageable issues in your own 
neighbourhood. And we get it — you 
probably don’t feel like spending hours 
talking with adults about politics and 
government. Yet your voice — the voice 
of young people and children — is super 
important. You see things adults don’t. 
You know what matters to you and your 
friends, and you are the future users of 

CITIES ARE USUALLY BUILT 
FOR ADULTS, OFTEN 
FORGETTING WHAT YOUNG 
PEOPLE NEED. In Nashville, 
the Youth Design Team is 
flipping the script. They're 
tackling real problems, 
like using simple paint 
designs to force cars to 
slow down at junctions, 
making them safer for 
everyone. Youth-led design 
in action. Photo Civic 
Design Center Nashville
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IN FRANCE, A CREW CALLED 
THE WA HACKED A STREET 
SIGN AND TURNED IT INTO A 
BASKETBALL HOOP BIN. 
Instead of just dropping 
your rubbish, you can now 
slam dunk your litter or 
shoot a three-pointer with 
a crisp packet. It’s a 
cheeky and awesome hack 
that turns cleaning the 
pavements into a fun game. 
Photo Antoine Rivière

the city. It’s time to wake up that 
dormant energy.

We believe that the toolkit of urban 
hacking suits you perfectly. It’s not 
about endless meetings or writing 
complicated reports, but about making, 
trying and acting. Launching an idea 
through a small intervention is far more 
powerful than just talking about it: it 
immediately shows what you mean, and 
you develop the real skills to change 
things, because you instantly find out 
what works and what doesn’t. You’ll see 
that some things can’t withstand the 
weather, that some places barely have 
anyone around to see or try your idea, 
and sometimes things get damaged. By 
doing, you learn. That’s how you also 
learn to shape the city. We, the authors 
of this booklet, have experienced that 
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the hard way, and we want to pass that 
on to a new generation.

The city of the future won’t be built with 
words, but with hands, creativity and 
action. This booklet is packed with 
inspiration and tools to get you started. 
Grab your toolkit and hit the streets. The 
city is waiting for you!
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T hink of your city as an unfinished 
artwork you can add to. We’ve got 
nine tools to get you started. Some 

offer new ways to see the city; others are 
concrete interventions to change it. Mix 
and match, or just pick one. Don't follow 
the instructions rigidly. If you find a 
better way, trust your gut and do your 
thing. It's OK if an idea fails. The real win 
is taking action. Most people don't know 
they can make a difference. You do. 
That’s your power to make an impact and 
inspire others. Above all: have fun. Go 
make your mark.
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City expedition
TOOL #1

Look at your city from a different angle.
Organise your very own youth city 
expedition, combining teambuilding and 
urban reflection.
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Place evaluation
TOOL #2

You can run this place evaluation activity 
right alongside your other city 
expedition tasks. It’s a unique way for 
your group to analyse parts of the city 
on your own terms, rather than someone 
else’s.
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Heaven or hell
TOOL #3

Get creative and redesign a spot in your 
city. No experience needed — sometimes 
the worst ideas are the most useful!
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5
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Make your own tree 
stump seat

TOOL #4

Gutted when you see a chopped-down 
tree? Don't be. That stump is your 
chance to create a cool, one-of-a-kind 
chair right on that spot.



 W
HA
T 
YO
U’
LL
 N

EE
D 

An
 o

ld
 c

ha
ir 

se
at

 (m
ay

be
 f

ro
m

 a
 

kn
ac

ke
re

d 
ki

tc
he

n 
ch

ai
r o

r s
to

ol
). 

M
ak

e 
su

re
 it

's
 s

ol
id

 a
nd

 n
ot

 b
ro

ke
n.

 Y
ou

'll
 

al
so

 n
ee

d 
a 

pe
nc

il,
 a

 d
ril

l, 
fo

ur
 s

cr
ew

s,
 

an
d 

a 
ta

pe
 m

ea
su

re
.

GE
T 
IT
 I
N 
PO
SI

TI
ON
 

Re
m

ov
e 

th
e 

ch
ai

r l
eg

s.
 P

lo
nk

 t
he

 s
ea

t 
on

 t
op

 o
f 

th
e 

st
um

p.
 S

hu
ffl

e 
it

 a
bo

ut
 

un
ti

l i
t 

si
ts

 fl
at

 a
nd

 is
 n

ic
el

y 
ce

nt
re

d.
 

Ch
ec

k 
th

er
e'

s 
en

ou
gh

 o
f 

th
e 

st
um

p 
un

de
r t

he
 s

ea
t 

to
 g

et
 y

ou
r s

cr
ew

s 
in

.

MA
RK
 T

HE
 S
PO

TS
 

Us
e 

yo
ur

 p
en

ci
l t

o 
m

ar
k 

th
e 

st
um

p 
th

ro
ug

h 
th

e 
ho

le
s 

al
re

ad
y 

in
 t

he
 s

ea
t 

(w
he

re
 t

he
 le

gs
 u

se
d 

to
 b

e)
. I

f 
th

er
e 

ar
e 

no
 h

ol
es

, j
us

t 
m

ar
k 

fo
ur

 s
po

ts
 in

 a
 

sq
ua

re
 s

ha
pe

.

FI
ND
 Y

OU
R 
SP

OT
Sc

ou
t 

ou
t 

a 
go

od
 t

re
e 

st
um

p 
in

 a
 

pu
bl

ic
 s

pa
ce

. Y
ou

're
 lo

ok
in

g 
fo

r o
ne

 
th

at
's

 s
tu

rd
y 

an
d 

in
 a

 s
po

t 
w

he
re

 
pe

op
le

 m
ig

ht
 a

ct
ua

lly
 w

an
t 

to
 s

it
 

do
w

n.

1 3
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 D
RI
LL
 P
IL
OT
 H

OL
ES

Gr
ab

 y
ou

r d
ril

l a
nd

 c
ar

ef
ul

ly
 m

ak
e 

sm
al

l 
ho

le
s 

w
he

re
 y

ou
 m

ad
e 

yo
ur

 m
ar

ks
. 

M
ak

e 
su

re
 t

he
 d

ril
l b

it
 is

 a
 li

tt
le

 b
it

 
th

in
ne

r t
ha

n 
yo

ur
 s

cr
ew

s.
 D

on
't

 d
ril

l 
to

o 
de

ep
 —

 ju
st

 e
no

ug
h 

fo
r t

he
 s

cr
ew

s 
to

 g
et

 a
 g

oo
d 

gr
ip

.

TE
ST
 A
ND
 E
NJ
OY

!
Ch

ec
k 

on
e 

la
st

 t
im

e 
th

at
 it

’s
 s

ta
bl

e 
an

d 
th

e 
se

at
 is

 re
ad

y 
to

 u
se

. I
s 

ev
er

yt
hi

ng
 

OK
? 

Gr
ea

t!
 T

he
n 

gi
ve

 y
ou

rs
el

f 
a 

litt
le

 
pa

t 
on

 t
he

 b
ac

k 
fo

r c
om

pl
et

in
g 

th
is

 f
un

 
ur

ba
n 

ha
ck

.

AT
TA
CH

 T
HE
 S

EA
T

Pl
ac

e 
th

e 
se

at
 b

ac
k 

ov
er

 t
he

 h
ol

es
 y

ou
 

ju
st

 d
ril

le
d.

 N
ow

, g
et

 y
ou

r s
cr

ew
s 

an
d 

fix
 t

he
 s

ea
t 

se
cu

re
ly

 t
o 

th
e 

st
um

p.
 U

se
 

yo
ur

 d
ril

l o
r a

 s
cr

ew
dr

iv
er

. D
o 

it
 n

ic
e 

an
d 

ti
gh

t 
so

 t
he

 s
ea

t 
do

es
n'

t 
w

ob
bl

e.
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Create a park for the 
neighbourhood

TOOL #5

Got a boring, empty patch of land in your 
area? Turn it into your own mini-park! 
With a bit of imagination (and a little help 
from nature), you can get it done in no 
time.



 W
HA
T 
YO
U’
LL
 N

EE
D 

A 
la

w
nm

ow
er

, a
 p

la
nk

 o
r w

oo
de

n 
pa

ne
l, 

a 
po

st
 (n

ot
 n

ee
de

d 
if

 t
he

re
's

 a
 fe

nc
e)

, 
pa

in
t 

an
d 

a 
pa

in
tb

ru
sh

, p
en

ci
l a

nd
 

pa
pe

r.

MA
KE
 A
 S
IG
N

On
 a

 s
tu

rd
y 

pi
ec

e 
of

 w
oo

d 
or

 p
ly

w
oo

d,
 

pa
in

t 
'P

IO
NE

ER
 P

AR
K'

, t
he

 p
ar

k 
ru

le
s,

 
an

d 
m

ay
be

 s
om

e 
lo

ca
l w

ild
lif

e.
 A

tt
ac

h 
th

e 
si

gn
 t

o 
a 

po
st

 o
r a

 fe
nc

e.
 P

la
ce

 it
 

so
m

ew
he

re
 c

le
ar

ly
 v

is
ib

le
 t

o 
le

t 
th

e 
pe

op
le

 k
no

w
 w

ha
t’

s 
ha

pp
en

in
g 

an
d 

th
at

 n
at

ur
e 

is
 b

ei
ng

 a
llo

w
ed

 t
o 

gr
ow

.

DE
SI
GN

 Y
OU
R 

PA
TH
S

Th
in

k 
ab

ou
t 

ho
w

 y
ou

 w
an

t 
to

 w
al

k 
th

ro
ug

h 
yo

ur
 p

ar
k.

 A
 w

in
di

ng
 p

at
h 

is
 

of
te

n 
m

or
e 

in
te

re
st

in
g 

th
an

 a
 s

tr
ai

gh
t 

on
e.

 M
ak

e 
a 

dr
aw

in
g 

or
 m

ap
 o

f 
th

e 
ar

ea
 

w
it

h 
th

e 
pa

th
s 

yo
u 

w
an

t 
to

 c
re

at
e.

FI
ND
 Y

OU
R 
SP

OT
 

Go
 a

nd
 lo

ok
 fo

r a
n 

un
us

ed
, o

ve
rg

ro
w

n 
pl

ot
 o

f 
la

nd
 in

 y
ou

r n
ei

gh
bo

ur
ho

od
. 

M
ak

e 
su

re
 it

's
 a

 p
la

ce
 w

he
re

 y
ou

 c
an

 
w

or
k 

sa
fe

ly
 a

nd
 w

he
re

 n
at

ur
e 

ca
n 

be
 

le
ft

 t
o 

do
 it

s 
th

in
g.

1
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MO
W 
TH
E 
PA
TH
S

Ta
ke

 a
 la

w
nm

ow
er

 a
nd

 c
ar

ef
ul

ly
 m

ow
 

th
e 

pa
th

s 
yo

u'
ve

 d
es

ig
ne

d.
 L

ea
ve

 t
he

 
re

st
 o

f 
th

e 
ar

ea
 a

lo
ne

. T
he

 c
on

tr
as

t 
be

tw
ee

n 
th

e 
m

ow
n 

pa
th

 a
nd

 t
he

 w
ild

 
na

tu
re

 n
ex

t 
to

 it
 is

 w
ha

t 
m

ak
es

 y
ou

r 
pa

rk
 u

ni
qu

e.

LO
OK
 A

FT
ER
 Y

OU
R 
PA
RK

In
 s

pr
in

g 
an

d 
su

m
m

er
, c

om
e 

ba
ck

 e
ve

ry
 

tw
o 

w
ee

ks
 t

o 
m

ow
 t

he
 p

at
hs

 a
ga

in
. 

Th
is

 w
ill

 k
ee

p 
yo

ur
 P

io
ne

er
 P

ar
k 

ac
ce

ss
ib

le
 a

ll 
se

as
on

, w
hi

le
 n

at
ur

e 
ge

ts
 

al
l t

he
 s

pa
ce

 it
 n

ee
ds

. E
nj

oy
 it

s 
be

au
ty

!

5
6
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Make a seat out of two 
old car tyres

Car tyres are perfect material for an 
urban hack. Basurama shows you how to 
turn two worn-out ones into an awesome 
seat.

TOOL #6



 W
HA
T 
YO
U’
LL
 N

EE
D 

Tw
o 

ol
d 

ca
r t

yr
es

 o
f 

a 
si

m
ila

r s
iz

e,
 t

w
o 

6x
40

 m
m

 s
cr

ew
s,

 t
w

o 
13

 m
m

 n
ut

s,
 fo

ur
 

w
id

e 
fla

t 
w

as
he

rs
, s

oa
p 

an
d 

a 
sp

on
ge

 
fo

r c
le

an
in

g,
 a

 c
utt

er
, a

 d
ril

l w
it

h 
a 

10
 

m
m

 w
oo

d 
bi

t, 
an

d 
a 

13
 m

m
 s

pa
nn

er
 t

o 
fa

st
en

 e
ve

ry
th

in
g 

to
ge

th
er

.

MA
KE
 A
 C
UT

Se
le

ct
 o

ne
 o

f 
th

e 
ty

re
s,

 w
hi

ch
 w

ill
 b

e 
us

ed
 a

s 
th

e 
ba

ck
re

st
. T

hi
s 

st
ep

 
re

qu
ire

s 
a 

sh
ar

p 
bl

ad
e,

 s
o 

pl
ea

se
 b

e 
ca

re
fu

l! 
Us

in
g 

a 
cu

tt
er

 w
it

h 
a 

m
in

im
um

 
bl

ad
e 

le
ng

th
 o

f 
20

 m
m

, fi
rm

ly
 c

ut
 a

lo
ng

 
th

e 
in

ne
r r

ed
 li

ne
 a

s 
sh

ow
n 

in
 t

he
 

dr
aw

in
g.

AS
SE
MB

LE
Ta

ke
 t

he
 s

ec
on

d,
 in

ta
ct

 t
yr

e 
an

d 
m

an
oe

uv
re

 it
 in

to
 t

he
 o

pe
ni

ng
 o

f 
th

e 
fir

st
 t

yr
e 

(t
he

 o
ne

 y
ou

 ju
st

 c
ut

) u
nt

il 
it

’s
 s

nu
gl

y 
fitt

ed
 in

si
de

 a
nd

 re
st

in
g 

fir
m

ly
.

CL
EA
N 

TH
E 
TY

RE
S

Fi
rs

t, 
gi

ve
 t

he
 t

yr
es

 a
 t

ho
ro

ug
h 

w
as

h 
w

it
h 

so
ap

 a
nd

 a
 s

po
ng

e 
to

 re
m

ov
e 

th
e 

en
ti

re
 la

ye
r o

f 
du

st
. A

 c
le

an
 s

ur
fa

ce
 is

 
es

se
nt

ia
l, 

pa
rt

ic
ul

ar
ly

 if
 y

ou
 p

la
n 

to
 u

se
 

pa
in

t 
or

 s
pr

ay
 o

n 
th

e 
se

at
 la

te
r.

1
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 D
RI
LL
 H
OL
ES

Lo
ca

te
 t

he
 t

w
o 

po
in

ts
 m

ar
ke

d 
w

it
h 

an
 

'X
' o

n 
th

e 
dr

aw
in

g 
w

he
re

 t
he

 t
yr

es
 

ov
er

la
p.

 U
se

 y
ou

r d
ril

l t
o 

m
ak

e 
tw

o 
ho

le
s.

 E
ac

h 
ho

le
 s

ho
ul

d 
go

 c
om

pl
et

el
y 

th
ro

ug
h 

bo
th

 la
ye

rs
 o

f 
ru

bb
er

 —
 t

he
 

si
de

 o
f 

th
e 

ba
ck

re
st

 t
yr

e 
an

d 
th

e 
tr

ea
d 

of
 t

he
 s

ea
t 

ty
re

.

DR
IL
L 
DR
AI
NA
GE
 H
OL
ES

Dr
ill

 a
no

th
er

 3
-4

 h
ol

es
 in

 t
he

 lo
w

es
t 

pa
rt

 o
f 

bo
th

 t
yr

es
 t

o 
fu

nc
ti

on
 a

s 
a 

dr
ai

n 
fo

r r
ai

nw
at

er
. T

ip
: t

o 
kn

ow
 w

he
re

 
to

 m
ak

e 
th

e 
dr

ai
na

ge
 h

ol
es

, p
ou

r a
 li

tt
le

 
w

at
er

 in
 a

nd
 s

ee
 w

he
re

 it
 a

cc
um

ul
at

es
.

WE
LL

 D
ON
E!

Yo
ur

 t
yr

e 
se

at
 is

 re
ad

y.
 T

im
e 

to
 g

o 
ou

ts
id

e!
 F

in
d 

a 
su

nn
y 

sp
ot

, s
it

 b
ac

k,
 

an
d 

en
jo

y 
yo

ur
 s

el
f-

m
ad

e,
 s

us
ta

in
ab

le
 

ch
ai

r. 
An

d 
no

w
 y

ou
 k

no
w

 h
ow

, y
ou

 c
an

 
m

ak
e 

as
 m

an
y 

as
 y

ou
 w

an
t.

FI
X

Ta
ke

 t
he

 t
w

o 
sc

re
w

s 
an

d 
fo

ur
 w

id
e,

 fl
at

 
w

as
he

rs
. F

or
 e

ac
h 

ho
le

, p
la

ce
 a

 w
as

he
r 

on
 a

 s
cr

ew
 a

nd
 p

us
h 

th
e 

sc
re

w
 f

ro
m

 
th

e 
ou

ts
id

e 
th

ro
ug

h 
bo

th
 la

ye
rs

 o
f 

th
e 

ty
re

. O
n 

th
e 

in
si

de
, p

la
ce

 a
no

th
er

 
w

as
he

r o
ve

r t
he

 s
cr

ew
 a

nd
 t

he
n 

th
re

ad
 

on
 a

 13
 m

m
 n

ut
. U

se
 a

 13
 m

m
 s

pa
nn

er
 t

o 
ti

gh
te

n 
th

e 
nu

t.

5 7
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Weave your own urban 
hammock

TOOL #7

Want to daydream in your own DIY 
hammock? You can get pretty far with 
just some rope. Weave a web between 
three trees, or five, or eight... go wild!



 W
HA
T 
YO
U’
LL
 N

EE
D 

Pl
en

ty
 o

f 
st

ur
dy

 ro
pe

 (a
bo

ut
 10

-2
0 

m
m

 
th

ic
k)

, a
 s

ha
rp

 c
utt

er
 (w

it
h 

at
 le

as
t 

a 
20

 
m

m
 b

la
de

), 
so

m
e 

du
ct

 t
ap

e,
 a

 li
gh

te
r, 

an
d 

th
re

e 
or

 m
or

e 
bi

ts
 o

f 
an

 o
ld

 g
ar

de
n 

ho
se

.

CR
EA
TE
 T
HE
 O
UT

LI
NE

St
re

tc
h 

a 
ro

pe
 t

ig
ht

ly
 b

et
w

ee
n 

yo
ur

 
an

ch
or

 p
oi

nt
s 

to
 fo

rm
 t

he
 o

ut
er

 e
dg

e 
of

 y
ou

r n
et

. M
ak

e 
su

re
 t

he
 n

et
 w

ill
 h

an
g 

ab
ou

t 
a 

m
et

re
 o

ff
 t

he
 g

ro
un

d.

KN
OT
 T

O 
MA
KE

 A
 L
OO
P

Fi
rs

t, 
m

ak
e 

a 
lo

op
. T

hi
s 

is
 h

ow
 y

ou
 t

ie
 

th
e 

kn
ot

.

FI
ND
 Y

OU
R 
PE

RF
EC
T 
SP
OT

Lo
ok

 fo
r a

 p
la

ce
 w

it
h 

at
 le

as
t 

th
re

e 
st

ro
ng

 a
nc

ho
r p

oi
nt

s,
 li

ke
 t

re
es

 o
r 

po
st

s.
 T

hi
s 

w
ill

 b
e 

th
e 

ba
se

 fo
r y

ou
r 

ne
t. 

M
ak

e 
su

re
 t

o 
pr

ot
ec

t 
th

e 
tr

ee
s 

fr
om

 c
ha

fin
g 

w
it

h 
bi

ts
 o

f 
ga

rd
en

 h
os

e.

1
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 K
NO
T 
TO
 C
ON
NE

CT
 

Ti
e 

th
e 

lo
op

 t
o 

th
e 

ot
he

r e
nd

 o
f 

th
e 

ro
pe

 w
it

h 
a 

se
cu

re
 k

no
t.

CR
EA
TE
 A
TT
AC
HM
EN
T 
PO
IN
TS

Th
is

 is
 h

ow
 y

ou
 t

ie
 t

hi
s 

si
m

pl
e 

bu
t 

su
pe

r s
tr

on
g 

kn
ot

.

WE
AV
E 

YO
UR
 N

ET
It

’s
 t

im
e 

to
 c

re
at

e 
th

e 
ne

t!
 S

ta
rt

 
kn

ott
in

g 
fr

om
 t

he
 o

ut
er

 e
dg

e 
an

d 
w

or
k 

in
w

ar
ds

 in
 a

 s
pi

ra
l. 

Se
e 

st
ep

 9
 fo

r 
kn

ott
in

g 
in

st
ru

ct
io

ns
.

KN
OT

 T
HE
 E
DG
E

Al
on

g 
th

e 
en

ti
re

 o
ut

lin
e,

 m
ak

e 
kn

ot
s 

th
at

 a
re

 s
pa

ce
d 

20
 c

en
ti

m
et

re
s 

ap
ar

t. 
Th

es
e 

w
ill

 b
e 

th
e 

att
ac

hm
en

t 
po

in
ts

 fo
r 

th
e 

re
st

 o
f 

yo
ur

 n
et

.

5 7
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AW
ES
OM

E 
WO
RK

, 
HA
CK
ER
!

Yo
u'

ve
 d

on
e 

it
! Y

ou
r n

et
 is

 c
om

pl
et

e 
an

d 
re

ad
y 

fo
r a

ct
io

n.
 N

ow
 a

ll 
th

at
's

 le
ft

 
to

 d
o 

is
 c

lim
b 

in
, k

ic
k 

ba
ck

, a
nd

 e
nj

oy
 

th
e 

vi
ew

 f
ro

m
 y

ou
r a

w
es

om
e 

ne
w

 c
hi

ll-
ou

t 
sp

ac
e.

 K
NO
T 
TH
E 
NE
T 

Th
is

 is
 h

ow
 y

ou
 m

ak
e 

th
e 

kn
ot

s 
to

 
cr

ea
te

 t
he

 n
et

.

FI
NI
SH
 T
HE
 N
ET

Ch
ec

k 
yo

ur
 w

or
k.

 M
ak

e 
su

re
 t

he
 h

ol
es

 
in

 t
he

 n
et

 a
re

n'
t 

bi
gg

er
 t

ha
n 

20
 

ce
nt

im
et

re
s.

 T
hi

s 
en

su
re

s 
it

's
 s

af
e 

an
d 

st
ur

dy
 e

no
ug

h 
fo

r y
ou

 t
o 

re
la

x 
in

 
co

m
fo

rt
ab

ly
.

 S
EA
LI

NG
 T
HE

 E
ND
S 
OF
 R
OP
ES
 

To
 n

ea
tl

y 
se

al
 t

he
 e

nd
s 

of
 y

ou
r r

op
e,

 
fir

st
 w

ra
p 

du
ct

 t
ap

e 
ar

ou
nd

 t
he

 s
po

t 
w

he
re

 y
ou

 p
la

n 
to

 c
ut

. T
he

n,
 u

se
 a

 
cu

tt
er

 t
o 

sl
ic

e 
th

ro
ug

h 
th

e 
m

id
dl

e 
of

 
th

e 
ta

pe
. F

in
al

ly
, c

ar
ef

ul
ly

 b
ur

n 
th

e 
ti

p 
w

it
h 

a 
lig

ht
er

 a
nd

 p
re

ss
 t

he
 m

el
te

d 
en

d 
ag

ai
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Make a wildlife crossing 
in your city park

TOOL #8

Ever thought about how animals like 
foxes and hedgehogs avoid bright lights 
at night? A lit path is basically a wall they 
can't cross. Let's help them out by 
making a safe crossing for them — just by 
changing the lights on a few lampposts 
to red.
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Time to swing!
TOOL #9

Did we mention we love old car tyres? 
We'll show you how to turn one into a 
proper guerrilla swing, ready to make city 
parks, bus stops, and streets a bit more 
playful. Let's get cracking and (H)activate 
the city!
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Find your neighbourhood lacking? Don’t 
just wait for change. (H)Activate the City 
is your guide to urban hacking. Take 
control and improve your city through 
clever, direct interventions. This booklet 
offers nine concrete tools for immediate 
action — no endless meetings, just doing. 
The city is yours to shape.

Created by urban design collectives 
Basurama (Madrid), Pop-Up City 
(Amsterdam), and Urban Foxes (Brussels), 
this guide is designed for young people, 
youth workers, and anyone passionate 
about shaping the urban future.


